
1.
Programme 

Primary care and Integrated 
Neighbourhood Services

Key transformation projects

• Create integrated care    
 neighbourhood's with more   
 personalised and joined-up health  
 and social care services within 
 local areas

• Support people to age well

• Connect people to community   
 groups and activities to promote  
 health, wellbeing and    
 independence 

• Improve access and use of   
 community diagnostic hubs

• Ensure our investment in    
 medicines is put to best use and   
 we are doing the best for our   
 patients

• Further support for people who   
 access services regularly

2.
Programme 

Mental Health, Learning 
Disabilities and Autism

Key transformation projects

• Improve overall support and deliver  
 services for people living with   
 mental health conditions in line   
 with national guidance  

• Make health and care services   
 better so that more people with a  
 learning disability, autism or both  
 access the right support closer to  
 home 

• Transform community mental   
 health services by working together  
 and improving support in the   
 community

• Review Early Diagnosis and Access  
 to Dementia Treatment pathway 

• Improve access to perinatal care   
 and support in the community

3.
Programme 

Enhanced Primary and 
Community Care

Key transformation projects

• Develop a community model for  
 diabetes care and improve access to  
 local services 

• Improve the way we provide   
 diagnostic imaging in the   
 community

• Improve GP access to diagnostic   
 imaging

• Provide high quality services for   
 patients at end of life and their   
 families 

• Improve the Heart Failure Pathway  
 in the community

• Improve the Home Oxygen   
 Assessment and Review Service 

• Review the current model for   
 podiatry services

4.
Programme 

Urgent Care and 
Intermediate Care Services

Key transformation projects

• Implement our new Rapid Response  
 service which offers urgent, crisis  
 support to people in Sunderland  
 wherever they live

• Implement virtual wards in the   
 community 

• Review and transform current out  
 of hours GP services 

• Review and transform GP in hours  
 service 

• Improve hospital discharge   
 processes to provide appropriate  
 safe care for patients who no   
 longer need hospital care.

• Deliver Emergency and Urgent Care  
 Standards

5.
Programme 

Integrated Health and 
Social Care services

Key transformation projects

• Optimise support for care homes  
 and other social care providers in  
 the city 

• Work with local partners to make  
 sure that people in Sunderland get  
 the health and care support they  
 need and we are making best use  
 of our resources 

• Review and implement a new   
 operating model for Services

• Review community physiotherapy  
 service

• Promote the use of technology to  
 improve and support patient care  
 in the community 

Developing Integrated 
Care Neighbourhoods 

Supporting transition to the 
Integrated Care System (ICS)

ATB Vision
To deliver better health and care to the people of Sunderland by 
creating a healthy city with more people living healthier, longer lives

ATB Values
People centred, collaborative working, integrity and quality and safety

ATB Operational Plan 2022/2023

Providing the best care 
and support and reducing 

health inequalities 

Transformation: changing things that 
will make a difference and delivering 
national NHS and social care priorities

Key Priorities 


